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First:
What the heck is Inline XBRL?
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Human, and machine readable… with provenance
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Human, and machine readable… with provenance
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AI provides more insight, more easily, but with less rigour.

How should we approach AI analytics?

We already know:

• AI given structured data provides more comprehensive, more 
accurate answers.

• AI given structured metadata that accompanies that data works 
even better.

Therefore:

• We ABSOLUTELY should be using AI and structured data to 
identify anomalies, emerging issues, outliers and trends….

• BUT we should ALWAYS verify the results with deterministic 
systems.

• Inline XBRL provides traceability/provenance feature that is 
exceptionally useful… but BI is your friend.
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Accelerating rate of change… 
AI & Corporate Reporting
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Who reads your reports?

The investor you hope you have…

• Cover to cover analysis of reports?
• A careful, considered read?
• Fundamental analysis using well 

proven DCF measures?
• Long-only focus?
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The investor you have

Mo
st
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The investor you are about to have
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Well…. Yes and mostly no.

Wait… can’t AI just do this for me?

By the way… AI is enhancing, speeding up, simplifying and improving the process of ”
tagging” or marking up a document for companies. It’s an 80/20 story… a “co-pilot” 
process.
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We need a single management-accountable digital version of what you reported.

A “Scorecard” for different approaches…

See: https://www.xbrl.org/the-standard/why/ai-future/

https://www.xbrl.org/the-standard/why/ai-future/
https://www.xbrl.org/the-standard/why/ai-future/
https://www.xbrl.org/the-standard/why/ai-future/
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Inline XBRL gives you vastly greater control over your own report.

Tell your own story

The single 
management-
accountable digital 
version of what you 
reported.

vs.

Hundreds of 
machine-generated 
representations of 
what others think 
you reported.
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Put another way

You can’t control:

• How will investors value us? 
• How will an AI assess our 

strategy? 
• Will an analyst believe our 

adjusted measure is sensible? 

You can control:

• What number did we report?
• What does it mean?
• What period and scope does it cover?
• How did we define this KPI?
• How does this year's measure relate to last 

year's?
• Can the recipient verify that this came from 

us?
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Three things to consider – thinking primarily about all kinds of users.

How does South Africa get to this point?

1. Moving to Inline XBRL – with the data that Fund Managers need – 
is important.
• One document. Two Readers. A machine will read it before a 

human does.
2. South African disclosures today are hard to access and discover. 

Discoverability is vital.
3. When an AI can consume data directly “from the horses mouth” -- 

your single version of digital truth – it can do vastly more.
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By the way!
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Our purpose is to improve the accountability and  
transparency of business performance globally, by  
providing the open data exchange standard
for business reporting.

Our standards are freely licensed. We operate in the 
public interest as a not-for-profit standards 
development organisation.

Join Us!
https://www.xbrl.org
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The information contained in this presentation represents the opinions of the speaker  and 
may not represent the views of XBRL International, the Board of XBRL International  or the 
consensus opinions of the XBRL Standards Board or Best Practices Board. Nothing  in this 
presentation should be taken to be investment advice and all data representations  are 
merely indicative. The reader should note that only XBRL Specifications that have reached 
Recommendation status are considered final and suitable for use in software and  mission 
critical systems and must then be used in line with the XBRL International License  
Agreement. XBRL®, Inline XBRL™, Table Linkbase™ and the XBRL mark are Registered  
Trademarks or Trademarks of XBRL International Inc in the European Union, United 
States,  China, Japan, India and internationally and may not be used without the 
permission of  XBRL International, Inc including through its Trademark policies and 
agreements.
Copyright © 2001-2025 XBRL International Inc. All rights reserved. No part of this  
presentation file may be reproduced in any form or by any means without written  
permission from XBRL International Inc.

Legal Notices


